
Operator

● Onboards slowly and struggles to hit production goals due 

to tribal knowledge silos, turnover, labor shortage

● Lacks visibility into upstream/downstream processes

● Receives and gives insufficient information at shift 
changeovers 

Current Constraints Future through MDP

● Making better decisions with access to relevant 
data, boosted by alerting/optimization tools.  

● Gives and receives data at shift changeovers that are 

precise and lean rather than anecdotal 

 

● Communicating efficiently with other operators on 
the line with production data language driven by 

MDP standardization 


